Organizations formalize policies and procedures to assure consistency in operations. This consistency in management of workers tends to increase perceptions of procedural justice. 
Use these questions to compose an original response:
· Explain the importance of perceptions of justice to the individual and to the organization.
· What other reasons exist for developing formal, written policies and procedures?
· Why might managers deviate from the formal policies and procedures, and what is the associated risk to the organization?
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